



Information about the Nelson Good Neighbour Program

The Nelson Good Neighbour Program is a community-based initiative intended to strengthen the social fabric of our community and to recognize the inherent interdependence of neighbours and the talents of our community members. Volunteer mediators will be available to help neighbours resolve disputes and build relationships in an empowering, confidential, and non-adversarial setting. The program also aims to recognize the ways that geography helps us recognize and value each others’ needs. 

For the first group of mediators trained for the Good Neighbour Program, Transition Nelson is looking for a very special group of people. These individuals will receive a three-day intensive community mediation training provided by the Mir Centre at Selkirk College, with four follow-up mentoring sessions. The volunteers will be the face of this new and exciting program, and will also participate in organizing the logistics of how the Good Neighbour Program will function. 
In addition to providing mediation services, the initial cohort of volunteers will collaborate in setting up the systems for:

· Intake of requests for mediation

· Allocation of requests among the volunteers

· Liaison with the City of Nelson

· Recordkeeping for mediations

· Maintenance of confidentiality for those participating in mediations

· Organizing training for later volunteers

· Program evaluation and adaptation
Mediators work in pairs and are drawn from and are broadly representative of the community in which they live, work or volunteer. Community mediators are impartial and work in the interests of all the parties involved in a conflict. Community mediators do not evaluate the situations they mediate, except to ensure the good faith, competence and safety of the parties involved.

Time commitment: All community mediator volunteers must complete the 3-day training process  on March 30- April 1, attend the follow up training on April 14, and attend each of the follow-up mentoring sessions on June 19 2012, Sept 4 2012, Jan 8 2013 and April 2 2013. In addition, volunteers must attend a monthly organizing meeting, and be available to facilitate at least one mediation per month for one year after the completion of the initial training. 
Confidentiality requirements: All inquiries, referrals and mediation sessions are confidential.  This means that no information about clients, the dispute details or the outcomes will be discussed with any outside person or agency.  Volunteer mediators will be expected to uphold these requirements.

Although Transition Nelson strives to provide a safe volunteer experience for every participant, circumstances beyond the control of Transition Nelson may arise. As with any volunteer program, Transition Nelson and its partners (including the Mir Centre, Selkirk College, and the City of Nelson) cannot and do not assume responsibility for incidents that may occur in the course of the program. 
Transition Nelson Good Neighbour Program
Volunteer Mediators Project Application Spring 2012
	Name:



Date:

	Address: 

	Phone numbers:

	Email address:

	If you don’t live within the city of Nelson, are there any barriers that would prevent you from getting to Nelson if needed for a mediation?

	

	Please describe, in your view, what community mediation is.

	

	Why are you interested in becoming a community volunteer mediator?

	

	Please give us an example of how you have worked together with a small group of others to organize and launch a project.

	

	Please give an example of a situation in which you were expected to maintain strict confidentiality.

	

	Prior mediation training is not required, nevertheless, please list any mediation training you may have received.  

	

	Please list any relevant training/experience/education you have, apart from mediation.

	

	To the best of your knowledge, are you available for the entire schedule of the initial training and follow-up sessions to be held on March 30, March 31, April 1 and April 14? [If not, please apply for one of our later volunteer trainings.]

	

	There will be mandatory mentoring sessions on  June  19 2012, September 4 2012,  January  8 2013, and April 2 2013? [If not, please apply for one of our later volunteer trainings.]

	

	The requirements for volunteer mediators are willingness to participate in a mediation and attend a meeting at least once a month AND availability for at least one year after receiving training.  To the best of your knowledge, will you be able to meet those requirements?


Applications must be submitted by email no later than Feb 3

Please send any questions and the completed application form to nelsongoodneighbours@gmail.com
If you’re not able to participate as a mediator, but would like to help us organize, please let us know!

